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FY10 FY11 FY12 FY13
General Fund Appropriation (excluding MEIF)
Original Request for Appropriation 194.5 203.2 186.0 193.4
Governor's Proposed Budget 181.0 181.0 181.9 181.9
Biennial Budget as Passed by the Legislature 178.9 178.9 181.9 181.9
Supplemental Budget Adjustments by the Legislature 172.9 ‐            181.0 179.5 *
Maine Economic Improvement Fund (MEIF) 14.7 14.7 14.7 14.7









Tui tion & Fees $262,160 49%     $264,478 50%     $265,764 51%    
Dining & Res idence 59,499 11%     60,637 12%     59,431 11%    
  Less : Waivers/Scholarships (45,435) (8%)     (47,340) (9%)     (50,406) (10%)  
Net Student Charges  Revenue $276,224 52%     $277,775 53%     $274,789 52%    
State  Appropriation (excludes  MEIF) 178,960 33%     181,031 34%     178,695 34%    
Indi rect Cost Recovery 17,520 3%       13,102 3%       13,514 3%      
Investment Income/Gi fts 12,148 2%       3,443 1%       3,736 1%      
Sales/Services/Auxi l ia ry 55,226 10%     49,733 9%       50,129 10%    
Total Net Revenues $540,078 100%   $525,084 100%   $520,863 100%  
Expenses
Compensation & Benefi ts $327,540 64%     $343,396 64%     $349,162 66%    
Fuel  & Electrici ty 19,582 4%       24,273 5%       22,548 4%      
Interest Expense 9,131 2%       8,183 2%       7,665 2%      
Depreciation 28,528 5%       29,028 5%       28,257 5%      
Other Expenses/Matches/Transfers 128,340 25%     128,282 24%     121,136 23%    
Total Expenses $513,121 100%   $533,162 100%   $528,768 100%  
Operating Increase/(Decrease) $26,957 ($8,078) * ($7,905) *
Cash Flow
Net Increase  (Decrease)  $26,957 ($8,078) ($7,905)
Plus  Depreciation 28,161 28,591 27,819
Less : Capital  Expenditures (27,442) (10,699) (11,336)
Debt Service  Principa l (8,608) (9,068) (9,208)
Net Change in Cash $19,068 $746 ($630)
One‐Time Tuition Mitigation Reserve Funds ‐                  ‐                   1,011
State Fiscal Stabilization funds 6,541 ‐                   ‐                  
ADJUSTED NET CHANGE $25,609 $746 $381






Tui tion & Fees $264,199 61%     $1,565 2%       $265,764 51%    
Dining & Res idence ‐                  ‐          59,431 70%     59,431 11%    
  Less : Waivers/Scholarships (48,586) (11%)   (1,820) (2%)     (50,406) (10%)  
Net Student Charges  Revenue $215,613 50%     $59,176 70%     $274,789 52%    
State  Appropriation (excludes  MEIF) 178,695 41%     ‐                   ‐          178,695 34%    
Indi rect Cost Recovery 13,514 3%       ‐                   ‐          13,514 3%      
Investment Income/Gifts 3,736 1%       ‐                   ‐          3,736 1%      
Sales/Services/Auxi l ia ry 24,461 5%       25,668 30%     50,129 10%    
Total Net Revenues $436,019 100%   $84,844 100%   $520,863 100%  
Expenses
Compensation & Benefi ts $327,208 73%     $21,954 27%     $349,162 66%    
Fuel  & Electrici ty 16,097 4%       6,451 8%       22,548 4%      
Interest Expense 2,647 1%       5,018 6%       7,665 2%      
Depreciation 23,217 5%       5,040 6%       28,257 5%      
Other Expenses/Matches/Transfers 76,891 17%     44,245 53%     121,136 23%    
Total Expenses $446,060 100%   $82,708 100%   $528,768 100%  
Operating Increase/(Decrease) ($10,041) * $2,136 ($7,905) *
Cash Flow
Net Increase  (Decrease)  ($10,041) $2,136 ($7,905)
Plus  Depreciation 22,779 5,040 27,819
Less : Capital  Expenditures (8,405) (2,931) (11,336)
Debt Service  Principa l (5,025) (4,183) (9,208)
Net Change in Cash ($692) $62 ($630)
One‐Time Tuition Mitigation Reserve Funds 1,011 ‐                   1,011
ADJUSTED NET CHANGE $319 $62 $381




UM UMA UMF UMFK UMM UMPI USM SWS TOTAL
Revenues
Tuition & Fees $119,129 $24,255 $21,428 $6,858 $5,881 $8,001 $80,212 $0 $265,764
Dining & Res idence 33,820 ‐                 9,011 1,415 2,063 2,089 11,033 ‐                 59,431
  Less :  Waivers/Scholarships (32,268) (2,489) (2,760) (1,005) (1,865) (1,250) (8,729) (40) (50,406)
Net Student Charges  Revenue $120,681 $21,766 $27,679 $7,268 $6,079 $8,840 $82,516 ($40) $274,789
State  Appropriation 82,311 14,109 10,307 4,320 4,286 6,353 41,351 15,658 178,695
Other Income 43,692 2,275 1,926 316 509 786 14,234 3,641 67,379
Total Net Revenues $246,684 $38,150 $39,912 $11,904 $10,874 $15,979 $138,101 $19,259 $520,863
Expenses
Compensation & Benefi ts $149,841 $28,712 $26,460 $8,749 $7,014 $11,199 $102,942 $14,245 $349,162
Fuel  & Electrici ty 12,415 1,077 2,585 692 787 1,209 3,721 62 22,548
Interest Exp 3,889 76 354 282 133 76 2,705 150 7,665
Depreciation 13,746 1,306 1,677 547 550 756 6,214 3,461 28,257
Other Exp/Matches/Transfers 70,212 7,486 8,432 1,942 2,730 3,277 24,507 2,550 121,136
Total Expenses $250,103 $38,657 $39,508 $12,212 $11,214 $16,517 $140,089 $20,468 $528,768
Operating Increase/(Decrease*) ($3,419) ($507) $404 ($308) ($340) ($538) ($1,988) ($1,209) ($7,905)
Cash Flow
Net Increase  (Decrease) ($3,419) ($507) $404 ($308) ($340) ($538) ($1,988) ($1,209) ($7,905)
Plus  Depreciation 13,746 1,306 1,677 547 550 756 6,214 3,023 27,819
Less  Capita l  Expenditures (5,787) (637) (1,772) 0 (57) (136) (1,773) (1,174) (11,336)
        Debt Service  Principal (4,708) (278) (369) (294) (178) (54) (2,687) (640) (9,208)
Net Change in Cash ($168) ($116) ($60) ($55) ($25) $28 ($234) $0 ($630)
One‐Time Mitigation 168 300 101 56 25 44 317 0 1,011
Adjusted Net Change $0 $184 $41 $1 $0 $72 $83 $0 $381




E&G UM UMA UMF UMFK UMM UMPI USM SWS TOTAL
Revenue $197,564 $36,334 $29,887 $10,374 $8,759 $13,426 $120,416 $19,259 $436,019
Less  Expenditures 197,732 36,451 29,988 10,231 8,847 13,470 120,733 19,259 436,711
  Subtotal ($168) ($117) ($101) $143 ($88) ($44) ($317) $0 ($692)
Mitigation 168 300 101 56 25 44 317 0 1,011
Increase(Decrease) $0 $183 $0 $199 ($63) $0 $0 $0 $319
AUXILIARY
Revenue $49,120 $1,816 $10,025 $1,530 $2,115 $2,553 $17,685 $0 $84,844
Less  Expenditures 49,120 1,815 9,984 1,728 2,052 2,481 17,602 0 84,782
Increase(Decrease) $0 $1 $41 ($198) $63 $72 $83 $0 $62
TOTAL
Revenue $246,684 $38,150 $39,912 $11,904 $10,874 $15,979 $138,101 $19,259 $520,863
Less  Expenditures 246,852 38,266 39,972 11,959 10,899 15,951 138,335 19,259 521,493
  Subtotal ($168) ($116) ($60) ($55) ($25) $28 ($234) $0 ($630)
Mitigation 168 300 101 56 25 44 317 0 1,011










UM 21.56 2.33 (19.23)
UMA 9.40 6.00 (3.40)
UMF 4.00 3.43 (0.57)
UMFK 1.00 3.00 2.00
UMM 5.50 2.50 (3.00)
UMPI 1.00 0.00 (1.00)
USM 32.60 8.00 (24.60)
SWS 12.00 10.92 (1.08)
















* Excludes depreciation, Strategic Investment Fund and the increased investment of $500,000 of temporary investment 






FY11 FY12 FY13 FY13 BUDGET TO:
ACTUAL BUDGET BUDGET FY11 ACTUALS FY12 BUDGET
Revenues
Tuition & Fees ‐                ‐                    ‐                   
Dining & Residence ‐                ‐                    ‐                   
  Less:  Waivers/Scholarships ($36) ($40) ($40) 11.1%                  ‐                         
Net Student Charges  Revenue ($36) ($40) ($40) 11.1%                  ‐                         
State Appropriation 15,808 19,521 * 15,658 * (0.9%)                   (19.8%)              
Other Income 11,585 ** 3,088 3,641 ** (68.6%)                 17.9%               
Total Net Revenues $27,357 $22,569 $19,259 (29.6%)                 (14.7%)              
Expenses
Compensation & Benefits $13,064 $14,174 $14,245 9.0%                     0.5%                  
Fuel  & Electricity 70 65 62 (11.4%)                 (4.6%)                
Interest Expense 302 189 150 (50.3%)                 (20.6%)              
Depreciation 3,440 2,871 3,461 0.6%                     20.6%               
Other Expenses/Matches/Transfers 3,431 6,269 2,550 * (25.7%)                 (59.3%)              
Total Expenses $20,307 $23,568 $20,468 0.8%                     (13.2%)              
Net Increase (Decrease) $7,050 ($999) ($1,209)
Cash Flow
Net Increase (Decrease) $7,050 ($999) ($1,209)
Plus  Depreciation 3,073 2,434 3,023 (1.6%)                   24.2%               
Less  Capital  Expenditures (823) (650) (1,174) 42.6%                  80.6%               
        Debt Service Principal (670) (785) (640) (4.5%)                   (18.5%)              
Net Change in Cash $8,630 $0 $0
One‐Time Tuition Mitigation Reserve Funds ‐                ‐                    ‐                   
State Fiscal Stabilization Funds ‐                ‐                    ‐                   
Employee Pooled Benefits 3,389 ‐                    ‐                   
ADJUSTED NET CHANGE $12,019 $0 $0
*
**
FY12 includes  $2.1 million in appropriation designated for strategic purposes  to be distributed in FY13 and $3.7 mill ion in Strategic 
Investment Funds  that were transferred to fund recipients; FY13 includes  $1.9 million in Strategic Investment Funds  that will  be 
transferred to fund recipients.




























































FY12 Aspirational FY12 vs.  vs.
Budget Target Actual Budget Aspirational
266,669 268,169 264,177 (2,492) (3,992)
Original Potential
FY13 Aspirational Additional Revenue
FY13 Aspirational Target vs. Tuition Utilization
Budget Target Budget Revenue Prioritization Expense Priorities







FY11 FY12 FY13 FY13 BUDGET TO:
ACTUAL BUDGET BUDGET FY11 ACTUALS FY12 BUDGET
Annual Cr. Hr. Enrollment 271,483 266,669 260,000 (4.2%)                   (2.5%)                
On‐Campus Residents 3,338 3,364 3,322 (0.5%)                   (1.2%)                
Revenues
Tuition & Fees $116,523 $118,536 $119,129 2.2%                     0.5%                  
Dining & Residence 32,862 32,946 33,820 2.9%                     2.7%                  
  Less:  Waivers/Scholarships (28,895) (30,962) (32,268) 11.7%                  4.2%                  
Net Student Charges  Revenue $120,490 $120,520 $120,681 0.2%                     0.1%                  
State Appropriation 83,135 82,295 82,311 (1.0%)                   ‐                         
Other Income 48,241 42,778 43,692 (9.4%)                   2.1%                  
Total Net Revenues $251,866 $245,593 $246,684 (2.1%)                   0.4%                  
Expenses
Compensation & Benefits $142,872 $146,358 $149,841 4.9%                     2.4%                  
Fuel  & Electricity 11,104 13,505 12,415 11.8%                  (8.1%)                
Interest Expense 4,507 4,139 3,889 (13.7%)                 (6.0%)                
Depreciation 14,671 15,432 13,746 (6.3%)                   (10.9%)              
Other Expenses/Matches/Transfers 72,385 70,828 70,212 (3.0%)                   (0.9%)                
Total Expenses $245,539 $250,262 $250,103 1.9%                     (0.1%)                
Net Increase (Decrease) $6,327 ($4,669) ($3,419)
Cash Flow
Net Increase (Decrease) $6,327 ($4,669) ($3,419)
Plus  Depreciation 14,671 15,432 13,746 (6.3%)                   (10.9%)              
Less  Capital  Expenditures (13,595) (5,629) (5,787) (57.4%)                 2.8%                  
        Debt Service Principal (4,451) (4,622) (4,708) 5.8%                     1.9%                  
Net Change in Cash $2,952 $512 ($168)
One‐Time Tuition Mitigation Reserve Funds ‐                  ‐                      168
State Fiscal Stabilization Funds 3,011 ‐                      ‐                   

















































































FY11 FY12 FY13 FY13 BUDGET TO:
ACTUAL BUDGET BUDGET FY11 ACTUALS FY12 BUDGET
Annual Cr. Hr. Enrollment 64,764 62,171 63,556 (1.9%)                   2.2%                  
On‐Campus Residents 1,044 1,100 995 (4.7%)                   (9.5%)                
Revenues
Tuition & Fees $20,945 $20,966 $21,428 2.3%                     2.2%                  
Dining & Residence 8,607 8,977 9,011 4.7%                     0.4%                  
  Less:  Waivers/Scholarships (3,273) (2,760) (2,760) (15.7%)                 ‐                         
Net Student Charges  Revenue $26,279 $27,183 $27,679 5.3%                     1.8%                  
State Appropriation 10,227 10,124 10,307 0.8%                     1.8%                  
Other Income 2,315 2,035 1,926 (16.8%)                 (5.4%)                
Total Net Revenues $38,821 $39,342 $39,912 2.8%                     1.4%                  
Expenses
Compensation & Benefits $25,701 $26,406 $26,460 3.0%                     0.2%                  
Fuel  & Electricity 1,778 2,377 2,585 45.4%                  8.8%                  
Interest Expense 443 384 354 (20.1%)                 (7.8%)                
Depreciation 1,469 1,490 1,677 14.2%                  12.6%               
Other Expenses/Matches/Transfers 8,587 8,042 8,432 (1.8%)                   4.8%                  
Total Expenses $37,978 $38,699 $39,508 4.0%                     2.1%                  
Net Increase (Decrease) $843 $643 $404
Cash Flow
Net Increase (Decrease) $843 $643 $404
Plus  Depreciation 1,469 1,490 1,677 14.2%                  12.6%               
Less  Capital  Expenditures (1,002) (1,671) (1,772) 76.8%                  6.0%                  
        Debt Service Principal (385) (382) (369) (4.2%)                   (3.4%)                
Net Change in Cash $925 $80 ($60)
One‐Time Tuition Mitigation Reserve Funds ‐                ‐                    101
State Fiscal Stabilization Funds 616 ‐                    ‐                   
































FY11 FY12 FY13 FY13 BUDGET TO:
ACTUAL BUDGET BUDGET FY11 ACTUALS FY12 BUDGET
Annual Cr. Hr. Enrollment 24,341 24,095 24,263 (0.3%)                   0.7%                  
On‐Campus Residents 180 200 200 11.1%                  ‐                         
Revenues
Tuition & Fees $6,789 $6,974 $6,858 1.0%                     (1.7%)                
Dining & Residence 1,333 1,405 1,415 6.2%                     0.7%                  
  Less:  Waivers/Scholarships (896) (934) (1,005) 12.2%                  7.6%                  
Net Student Charges  Revenue $7,226 $7,445 $7,268 0.6%                     (2.4%)                
State Appropriation 4,257 4,215 4,320 1.5%                     2.5%                  
Other Income 805 365 316 (60.7%)                 (13.4%)              
Total Net Revenues $12,288 $12,025 $11,904 (3.1%)                   (1.0%)                
Expenses
Compensation & Benefits $8,549 $8,265 $8,749 2.3%                     5.9%                  
Fuel  & Electricity 663 761 692 4.4%                     (9.1%)                
Interest Expense 300 290 282 (6.0%)                   (2.8%)                
Depreciation 525 550 547 4.2%                     (0.5%)                
Other Expenses/Matches/Transfers 2,724 2,434 1,942 (28.7%)                 (20.2%)              
Total Expenses $12,761 $12,300 $12,212 (4.3%)                   (0.7%)                
Net Increase (Decrease) ($473) ($275) ($308)
Cash Flow
Net Increase (Decrease) ($473) ($275) ($308)
Plus  Depreciation 525 550 547 4.2%                     (0.5%)                
Less  Capital  Expenditures (37) 0 0 (100.0%)              
        Debt Service Principal (253) (259) (294) 16.2%                  13.5%               
Net Change in Cash ($238) $16 ($55)
One‐Time Tuition Mitigation Reserve Funds ‐                ‐                    56
State Fiscal Stabilization Funds 238 ‐                    ‐                   































FY12 Aspirational FY12 vs.  vs.
Budget Target Actual Budget Aspirational
18,630 18,630 18,038 (592) (592)
Original Potential
FY13 Aspirational Additional Revenue
FY13 Aspirational Target vs. Tuition Utilization
Budget Target Budget Revenue Priority






FY11 FY12 FY13 FY13 BUDGET TO:
ACTUAL BUDGET BUDGET FY11 ACTUALS FY12 BUDGET
Annual Cr. Hr. Enrollment 17,790 18,630 18,579 4.4%                     (0.3%)                
On‐Campus Residents 242 268 248 2.5%                     (7.5%)                
Revenues
Tuition & Fees $5,322 $5,804 $5,881 10.5%                  1.3%                  
Dining & Residence 1,914 2,165 2,063 7.8%                     (4.7%)                
  Less:  Waivers/Scholarships (1,568) (1,740) (1,865) 18.9%                  7.2%                  
Net Student Charges  Revenue $5,668 $6,229 $6,079 7.3%                     (2.4%)                
State Appropriation 4,286 4,243 4,286 ‐                            1.0%                  
Other Income 529 558 509 (3.8%)                   (8.8%)                
Total Net Revenues $10,483 $11,030 $10,874 3.7%                     (1.4%)                
Expenses
Compensation & Benefits $6,705 $6,963 $7,014 4.6%                     0.7%                  
Fuel  & Electricity 686 787 787 14.7%                  ‐                         
Interest Expense 216 153 133 (38.4%)                 (13.1%)              
Depreciation 568 574 550 (3.2%)                   (4.2%)                
Other Expenses/Matches/Transfers 2,790 2,685 2,730 (2.2%)                   1.7%                  
Total Expenses $10,965 $11,162 $11,214 2.3%                     0.5%                  
Net Increase (Decrease) ($482) ($132) ($340)
Cash Flow
Net Increase (Decrease) ($482) ($132) ($340)
Plus  Depreciation 568 574 550 (3.2%)                   (4.2%)                
Less  Capital  Expenditures (55) (246) (57) 3.6%                     (76.8%)              
        Debt Service Principal (170) (196) (178) 4.7%                     (9.2%)                
Net Change in Cash ($139) $0 ($25)
One‐Time Tuition Mitigation Reserve Funds ‐                ‐                    25
State Fiscal Stabilization Funds 180 ‐                    ‐                   


































FY11 FY12 FY13 FY13 BUDGET TO:
ACTUAL BUDGET BUDGET FY11 ACTUALS FY12 BUDGET
Annual Cr. Hr. Enrollment 32,803 29,992 30,163 (8.0%)                   0.6%                  
On‐Campus Residents 296 285 285 (3.7%)                   ‐                         
Revenues
Tuition & Fees $8,555 $8,033 $8,001 (6.5%)                   (0.4%)                
Dining & Residence 2,125 2,007 2,089 (1.7%)                   4.1%                  
  Less:  Waivers/Scholarships (1,233) (1,288) (1,250) 1.4%                     (3.0%)                
Net Student Charges  Revenue $9,447 $8,752 $8,840 (6.4%)                   1.0%                  
State Appropriation 6,341 6,277 6,353 0.2%                     1.2%                  
Other Income 1,388 797 786 (43.4%)                 (1.4%)                
Total Net Revenues $17,176 $15,826 $15,979 (7.0%)                   1.0%                  
Expenses
Compensation & Benefits $11,263 $11,165 $11,199 (0.6%)                   0.3%                  
Fuel  & Electricity 990 1,169 1,209 22.1%                  3.4%                  
Interest Expense 81 78 76 (6.2%)                   (2.6%)                
Depreciation 762 790 756 (0.8%)                   (4.3%)                
Other Expenses/Matches/Transfers 3,876 3,203 3,277 (15.5%)                 2.3%                  
Total Expenses $16,972 $16,405 $16,517 (2.7%)                   0.7%                  
Net Increase (Decrease) $204 ($579) ($538)
Cash Flow
Net Increase (Decrease) $204 ($579) ($538)
Plus  Depreciation 762 790 756 (0.8%)                   (4.3%)                
Less  Capital  Expenditures (726) (157) (136) (81.3%)                 (13.4%)              
        Debt Service Principal (49) (54) (54) 10.2%                  ‐                         
Net Change in Cash $191 $0 $28
One‐Time Tuition Mitigation Reserve Funds ‐                ‐                    44
State Fiscal Stabilization Funds 479 ‐                    ‐                   






















































FY12 Aspirational FY12 vs.  vs.
Budget Target Actual Budget Aspirational
212,325 212,440 205,181 (7,144) (7,259)
Original Potential
FY13 Aspirational Additional Revenue
FY13 Aspirational Target vs. Tuition Utilization
Budget Target Budget Revenue Prioritization Expense Priorities








FY11 FY12 FY13 FY13 BUDGET TO:
ACTUAL BUDGET BUDGET FY11 ACTUALS FY12 BUDGET
Annual Cr. Hr. Enrollment 212,325 212,325 208,280 (1.9%)                   (1.9%)                
On‐Campus Residents 1,264 1,274 1,045 (17.3%)                 (18.0%)              
Revenues
Tuition & Fees $79,807 $80,854 $80,212 0.5%                     (0.8%)                
Dining & Residence 12,658 13,137 11,033 (12.8%)                 (16.0%)              
  Less:  Waivers/Scholarships (7,533) (7,428) (8,729) 15.9%                  17.5%               
Net Student Charges  Revenue $84,932 $86,563 $82,516 (2.8%)                   (4.7%)                
State Appropriation 41,243 40,831 41,351 0.3%                     1.3%                  
Other Income 17,235 14,323 14,234 (17.4%)                 (0.6%)                
Total Net Revenues $143,410 $141,717 $138,101 (3.7%)                   (2.6%)                
Expenses
Compensation & Benefits $95,948 $102,260 $102,942 7.3%                     0.7%                  
Fuel  & Electricity 3,343 4,530 3,721 11.3%                  (17.9%)              
Interest Expense 3,159 2,870 2,705 (14.4%)                 (5.7%)                
Depreciation 5,918 6,129 6,214 5.0%                     1.4%                  
Other Expenses/Matches/Transfers 27,235 27,522 24,507 (10.0%)                 (11.0%)              
Total Expenses $135,603 $143,311 $140,089 3.3%                     (2.2%)                
Net Increase (Decrease) $7,807 ($1,594) ($1,988)
Cash Flow
Net Increase (Decrease) $7,807 ($1,594) ($1,988)
Plus  Depreciation 5,918 6,129 6,214 5.0%                     1.4%                  
Less  Capital  Expenditures (9,235) (1,776) (1,773) (80.8%)                 (0.2%)                
        Debt Service Principal (2,469) (2,664) (2,687) 8.8%                     0.9%                  
Net Change in Cash $2,021 $95 ($234)
One‐Time Tuition Mitigation Reserve Funds ‐                  ‐                      317
State Fiscal Stabilization Funds 1,511 ‐                      ‐                   
ADJUSTED NET CHANGE $3,532 $95 $83
47
